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    FOCUS 

A strong and effective leader has the ability to disregard the clutter and 
focus on the critical aspects of any issue or mission. They don’t allow 
trivial things to bog them down.  

   CONFIDENCE 

An effective leader has the ability to instill confidence in their team, 
and can communicate a clear vision, while being a strong coach 
capable of empathy. 

   TRANSPARENCY 

You’ve heard about wearing the various hats that come with 
leadership, and many people buy into the concept of wearing a mask. 
However, influential leaders are transparent. This may reveal their 
flaws, but it also shows their passion, and their ability to bounce back 
after temporary failures. 

   INTEGRITY  

Influential leaders are role models, and should take care to model 
strong morals and values both inside and outside of their professional 
world. Leaders who show integrity create a culture of integrity. 
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   INSPIRATION 

 Leaders are driven. No one starts with nothing; they start with advice 
and inspiration. Effective leaders are fueled by their internal drive, 
passion, beliefs, and inspiration. The power of inspiration is a 
fundamental tool of Influential leaders.  

   PASSION 

It’s important to love what you do, and any effective leader does that. 
Because to be successful, you don’t have to just be good at it. You need 
to let it consume you, and at times, it will become an obsession. It 
doesn’t matter how successful your mission is, you’re not satisfied, 
your passion drives you to be bigger and better. 

   INNOVATION 

Any Influential leader is willing to innovate and find new ways to get 
things done. Throughout history there have been innovators, it isn’t 
just essential to our survival, but also to our success. Innovators are 
leaders, the two cannot be separated. Whether that innovation is 
through organization, technology, or thought- it is what effective 
leaders do to solve the challenges they face.  

   PERSISTENCE 

Everything that is great will take time. An effective leader is willing to 
go above and beyond where most others will stop.  
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   PATIENCE 

Patience is a test of commitment. There is no clear path to success, 
and influential leaders show patience as they overcome the many 
obstacles that stand in between them and their success. An effective 
leader does not give up at the first hurdle, but finds a better way to 
operate to overcome. 

   DECISIVENESS 
  
An influential leader is decisive. They know what information to use to 
make a decision, and that once that decision is made they should 
make it with conviction, and never look back. 

   POSITIVITY 

Greatness is bred from a culture of optimism. There are ups and 
downs in every industry, but positivity is what keeps things going. The 
key to being forever optimistic is being fearless, it’s all about believing 
that you can turn the impossible into the possible. 

   COMMUNICATION 

When people don’t know your expectations, they will fall consistently 
short. It’s vital that a leader learns how to communicate consistently, 
regularly, and effectively. 
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   COURAGEOUSNESS 

In order to truly make their mission happen, influential leaders must 
have the courage to take the leap and stand up for the sometimes 
unpopular decision. This courageousness is vital when others are 
looking for them to lead boldly and start a movement.  

   ACCOUNTABILITY 

A great leader never assigns blame to others, rather they hold 
themselves accountable, and accountability shows character. They 
must be mindful of their time and set up personal accountability. Many 
seek out coaches or mentors. 
   
   EMPOWERMENT 
  
What is effective leadership without empowering one’s followers to 
achieve?  The more they can help their followers become the next 
generation of leaders, the bigger the impact they will have. True 
leaders share tools, teach and empower new leaders (not just 
followers)  

**How many characteristics do you embody? Want to improve your 
skills in these areas? Keep an eye on your inbox over the next few days 
for a 3-part video training where you will learn tested techniques that 
will improve these 15 areas! 
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